Updating Medium-Term Business Plan:
Value UpX




Initiatives to Achieve ROIC Improvement S ’

We aim to realize a virtuous cycle of enhancing profitability through investments in growth and operational
efficiency, leading to increased cash flow that enables further reinvestment.

Operating profit and cash flows Invested capital

Profit growth
v . Capital Expand functions and capabilities
Grow profit overseas, . . required to “make the leap to becoming
centered on confectionery Operatlng PrOflt investment a global top provider of oils & fats
fats and cosmetic oils (for FY2028) solutions”
v’ Expand sales of marketing- orna (fOl' grOWth and Transform production and logistics
based functional products 28.0 billion yen resilience) processes (by converting to smart
and other high-value-added — ire factories, introducing next-generation
products including domestic . 90.0 bl"lon yen facilities, etc.) to maintain and
functional oils & fats and Operatlng CF strengthen the business foundation
functional oil-based S
materials 100.0 billion yen
Sale of cross-held shares, etc.
Improve inventory turnover by
. ey . rationalizing product lineups, further
PrOfltablllty Improvement Working capita| refining sales planning, sophisticating
i supply-demand management, and
reductlon optimizing the supply chain

v’ Establish pricing that
appropriately reflects the value
of our initiatives

Optimize production capacity utilization
and increase spontaneous agility in

. ducti
v Enhance added value by Operatmg proguiction
addressing sustainability issues profit margin
v Implement cost reduction and
optimization measures {faliRy2028)
v' Shift to a profitability-focused 5% or more

product portfolio Plan to purchase treasury shares

Share buyback (worth of approx. 20.0 billion yen during
the Value UpX period)




Initiatives for Global Oil & Fat and Processed Oil & Fat (1)

Drive profit growth by expanding sales of confectionery fats centered on CBEs

Operating profit plan for Global Oil & Fat and Processed Oil & Fat

Value Up+ Value UpX
(business plan (business plan
period average) +1.7 period average)
Segment profit 5.0 6.7
ISF Group 5.0 +1.9 6.9
North America (0.0) (0.2) (0.2)

FY2024

5.2

5.3
(0.1)
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(Billion yen)
FY2028
+2.9
8.1
+2.8 8.1
+0.1 0.0

ISF Group: Profit growth by product to achieve operating profit plan (+2.8 billion yen)

Gross profit from CBEs
Gross profit from confectionery fats other than CBEs

Gross profit from products other than confectionery fats

Plan to increase global market share of CBEs

Global market share of CBEs (volume) *estimated by the Company

Growth rate for FY2024-FY2028

FY2024
6%

+150%
+70-80%
+0-5%

FY2028

15% or more



Initiatives for Global Oil & Fat and Processed Oil & Fat (2)

CBEs

\(

Confectionery fats
other than CBEs

J

\(

Products other than
confectionery fats

J

Major investments for
profit growth
(results and plans)

Europe

Planned profit growth”™ +66%

* Introduce products that meet the
regulatory and quality standards
required by the European market

* Strengthen the supply chain with a focus
on thorough support for key customers

* Develop new customers mainly in the
confectionery, bakery, and processed
food areas

* Strengthen product supply capability in
Europe

* Enhance supply chain resilience
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* Growth rate of gross profit for the period from FY2024 to FY2028

Asia (including Japan) North America

Planned profit growth™ +59% Planned profit growth™ +15%

* Continue investment to enhance
production capacity and deepen
technology * Expand sales through collaboration

* Develop products tailored to regional between ISF and Nisshin QilliO America
characteristics

* Strengthen supply capacity in Japan

* Develop and expand value-added
product lineup

* Strengthen structured sales coordination
through collaboration across business
bases

* Develop and expand high-value-added
product lineup

* Develop margarines, shortenings, bakery
oil and fat, etc. tailored to the
characteristics of each market

* Strengthen application development
capabilities through collaboration among
business bases

* Expand sales by leveraging know-how
cultivated in the Asian and European
markets

* Reinforce production capacity for
confectionery fats

* Strengthen application development
system

* Establish business bases, including
capital investment for business
expansion
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Initiatives for Oil, Fat & Meal and Processed Food & Materials 7

Work to increase profits by expanding sales of marketing-based functional products, and to restore  (Billionyen)
appropriate margins primarily by revising general-purpose oil prices.
Operating profit plan for QOil, Fat & Meal and Processed Food & Materials
Value Up+ Value UpX
(business plan (business plan FY2024 FY2028
period average) +4.7 period average) +5.6
Segment profit 10.7 15.4 12.8 18.4
Oil, Fat & Meal 8.9 +3.4 12.3 8.1 +6.7 14.8
Processed Food & Materials 1.8 +1.3 3.1 4.7 (1.1) 3.6
( N\
Oil, Fat & Meal
Key initiatives for profit growth for FY2024—FY2028
- J
* Increase profits by expanding sales of products that enhance consumers’ quality of life (i.e., marketing-based functional
products)
* Develop high-value-added functional oils & fats and functional oil-based materials that create diverse value through the
pursuit of user benefits
* Restore profit by successfully implementing price revisions of general-purpose oils
Planned sales of functional oils & fats and functional
Major investments for profit growth (results and plans) oil-based materials
FY2024 FY2028
* Reinforce facilities at domestic production plants Sales amount 3.0 7.0 or more

¢ |nvest in Al for retail DX and creative R&D
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Initiatives for Fine Chemical IR

. . . .. . . . (Billion yen)
Aim to expand global market share by increasing sales of cosmetic oils, especially in Asia
Operating profit plan for Fine Chemical
Value Up+ Value UpX
(business plan (business plan FY2024 FY2028
period average) period average)
Segment profit 1.2 1.9 1.6 2.1
+0.7 +0.5

Cosmetic +0.5 Cosmetic
ingredients ' ingredients  +0.5
Other +0.2

Plan to increase global market share of cosmetic oils
FY2024 FY2028

Global market share (value) 6%
*Estimated by the Company

10% or more

(Reference) ) ) o
— Business expansion beyond growth of the global market of cosmetic oils

A h for th iod f FY2024 to FY202
ssumed growth rate for the period from 024 to 028 * Engage in sales and marketing activities based on the newly opened Thai office

* Expand and strengthen Halal and vegan-friendly cosmetic oils and develop the

Growth rate of the Group’s net sales of cosmetic oils +81% market

* Utilize digital technology to accelerate development operations and product
development

Business growth in line with the market’s (monetary value) growth rate (+32%")
*Estimated by the Company

* Increase production capacity for leading products with strong demand
* Offer solution proposals by strengthening technical support functions
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“The Natural Power of Plants”
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