Health and Productivity Management Strategic Map

Health investments
and initiatives

Metrics for
implementation status

Target: FY2028
Result: FY2024

Health investment effects

Metrics for employee awareness
and behavioral change

Ultimate targets and metrics

Strengthen follow-ups by
health professionals

Improve medical
examination rate
1. Maintain 100% rate of employees
receiving medical examinations
Target: 100%
Result: 100%

—
2. Increase the percentage of

employees’ family members
(dependents age 40 and older)
receiving metabolic syndrome-
specific health checkups

Target: 70% or higher
Result: 67.3%

Increase the percentage of employees
receiving thorough inations and
health guidance implementation rates
1. Increase the percentage of employees
receiving thorough examinations
Target: 90% or higher
Result: 80.1%
2. Improve the implementation rate of
metabolic syndrome-specific health
guidance

Target: 58%
Result: 36.2% (FY2023)

3. Improve employees’ completion rate
of metabolic syndrome-specific health
guidance

Target: 100%
Result: 98.7% (FY2023)

Prevent lifestyle-related
diseases/disorders
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Reduce the percentage of

Reduce
absenteeism
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Foster a healthy culture

Institutionalize health
management

Establish systems and environments for realizing
our Health Management Promotion Policy

Create workplaces where employees
feel supported by the organization

Employees’ health issues

Key topics
1. Preventing lifestyle-related diseases/disorders: Reduce
the percentage of employees at risk regarding obesity,
blood pressure, blood sugar, and blood lipid levels;
increase the percentage of employees who are regular 4
exercisers
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Improve employees’ understanding of
the Health Management Declaration
and efforts (Reference indicator: In-
house questionnaire surveys)

. Work together to resolve issues and share examples
of success at each workplace

. Utilize data to visualize health issues and update
measures accordingly

. Strengthen collaboration with the health insurance
society, labor unions, and Group companies

. Strengthen internal and external information sharing

Improve satisfaction with supervisors
and workplace conditions (Reference
indicator: Engagement surveys)
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. Promoting smoking cessation: Reduce smoking rates
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. Supporting mental health: Increase the percentage of 4
employees who sleep an average of at least 6 hours/night, | el bl R
the percentage of employees with a stress check test B ]
score of A or B of 90% or higher “




